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', Fairfax County Public Schools

10700 Page Avenue, Faicfax, Virginis 22030 ¢ Telephone 273.6300
LMW auqnﬁzhm&uMMMnd

Office of
The Division Superintendent

Division of Plans and Supplementary Centers
United States Office of Education

400 Maryland Avenue, S. We

Washington, De Ce. 20202

Gentlemen:

I am enclosing for your c&nsideration the Fairfax County
Public Schools' "End of Budget Report" for OEG 3-7-673705-4517,
The Center for Effecting Educational Changee.

1t has been both challenging and rewarding to the Fairfax
County School system and to the CEEC staff to develop a systematic
change procedure through innovative projects and methods under the
auspices of USOE and the ESEA Title IlII grante

_ We look forward, also, to a continuing program with the
" Virginia State Department of Education and Fairfax County Public
Schoolse

Sincerely,

%MJ?/

Lawrence Me. Watts
Division Superintendent
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. REASON FOR SUBMISSION OF THIS FORMM

PROJECT NUMBER| VENDOR CODE

OFFICE OF EDUCATION APP ROVAL EXPIRES §/30/08
WASHINGTON D.C. 20202

ESEA TITLE NIl STATISTICAL DATA

Elementary and Secondary Education Act of 1965 (P.L. 89.10)

COUNTY CODE

STATE ALLOTMENT

(Check one) 2. IN ALL CASES EXCEPT INITIAL
APPLICA TION. GIVE OE ASSIGNED

AD INITIAL APPLICATION FORTITLE c D APPLICATION FOR PROJECT NUMBER

1t GRANT
BD RESUBMISSION

CONTINUATION GRANT

5[X) Epos Bupser OEG=3-7-673705-4517

3 MAJOR DESCRIPTION OF PROJECT:
(Check one only)

A D INNOVATIVE CD ADAP TIVE

8 D EXEMPLARY

4. TYPE(S) OF ACTIVITY (Check one or more)

PL ANNING OF CONDUCTING

A D PROGRAM ¢ PILOT ACTIVITIES °© CONSTRUCTING
PL ANNING OF OPERATION

& D CONSTRUCYION O E] OF PROGRAM r D REMODELING

$. PROJECT TITLE(S Words or Less)

6. BRIEFLY SUMMARIZE THE PURPOSE OF

THE PROPOSED PROJECT AND GIVE THE ITEM NUMBER OF THE AREA OF MAJOR

EMPHASIS AS LISTED IN SEC. 303, P.L. 89- 10, (See instructions)

lTEM‘NUMBER

7. NAME OF APPLICANY (Local Education
Agency) .

8. ADDRESS (Number, Street, City, State, 2ip Code)

9. NAME OF COUNTY

10. CONGRESSIONAL DIS'I’.

tt. NAME OF PROJECT DIRECTOR ° 12, ADDREss?mer. 3m¢. u’"ty. a"tate. Lip Code) PHONE NUMBER
AREA CODE
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RECEIVE GRANT (Please type) ]
Fairfax County Public Schools 691 2631
10700 Page Avenue AREA CODE
Lawrence M. Watts Fairfax, Virginia 22030 703

15. POSITION OR TITLE
Division Superintendent

SIGN ATURE OF PERSON AUTHORIZE? 'I’O%
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SECTION B

gmoru - Continued
CONGR!SS’ONAL DISTRICT
SERVED

17A,

b

initial Application or
Resubmission

A
COUNTIES SERVED

B. TOT Al. NUMBER OF
LEA’S SERVED

C. TOTAL ESTIMATED
POPULATION IN GEO-

o ___GRAPHIC AREA SERVED wit—
TITLEII! BUDGET SUMMARY FOR PROJEC

PREVIO

OE GRANT NUMBER

* EXPENDITURE OF L.OC AL EDUCA»

TION AG

ENCIES SERVED

T T —

EGINNING DATE
(Month, Year)

ENDING DATE FUNDS
(Month,

Yoar) REQUESTED

Application for First
Continuation Gront

ic

Application for Second
Continuation Grent

D,

Total Title

111 Fynds

End of Budget Period Report

08Ge3-7-673703-4517

Complete the following items only if this project includes construction, acquisition, remodeling, or !easing
of facilities for which Title 11! funds sre requested., Leave blank if not appropriate.

A

Type of function (Check applicable boxes)
1 D REMODELING OF FACILITIES

4 D CONSTRUCTION OF FACILITIES

LEASING OF FACILITIES

ACQUISITION OF BUIL T-IN EQUIPMENT

3 D ACQUISITION OF FACILITIES

————
et S——

i+ TOTAL SQUARE FEET IN THE
PROPOSED FACILITY

2, TOTAL SQUARE FEET IN THE FACILITY
TO BE USED FOR TITLE i1l PROGRAMS

C | AMOUNT OF TITLE Il FUNDS
REQUEST

ED FOR FACILITY

SECTION C — SCHOOL ENROLLMENT, PROJECT PARTICIPATION DATA AND STAFF MEMBERS ENGAGED
t BERS ENGACED
PRE.
KINDER- | CRBEL | CRADES | GRADES | AouLt | oTER. [agpTaLs | IN IN-SERVICE
GARTEN | GARTEN 1-6 7-12 B S TRAINING FOR
m
A g:b:ﬁ!nom Public ?.022 F.“’ 53, $26 " 376
graphe | @on- 161 521 |s,121
Area Served| Public ’ ' ’
(v
B Public 022 Lc 7 _$5,526
Persons ‘2)N
on=
:;rved public Y 161 ? G, 521 ,. 121
Project (3ot
Enrolled
c ) Public
Additional
Persons (Z)Non-
Needing public
Service ‘3)Nof
) Enrolled
2. | TOTAL NUMBER OF AMERICAN OTHER
PARTICIP ANTS BY RACE WHITE NEGRO INDIAN NON-WHITE TOTAL
(;}ophcab/e to
r
frgures given in 1433 176 4,020 Untsova | 22 137,218
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3. | RURAL/URBAN DISTRIBUTION OF PARTICIPANTS SERVED O TO BE SERVED BY PROJECT
RURAL METROPOLITAN AREA
PARTICIPANTS FARM NON-FARM CENTRAL-CITY NON- OTHER URB AN
CENTRAL CITY
PERCENT OF TOTAL NUMBER 100
SERVED .
— P e e ’ﬁ-: — —
SECTION D - PER FOR ADMINISTRATION AND IMPL EMENTATION OF PROJECT - —
1. | PERSONNEL PAID BY TITLE HII FUNDS
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TYPE OF PAID TO PROJECT FOR PROJECT
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1 2 3 4 ) 6
A.| ADMINISTRATION/
SUP ERVISION m m
B.] TEACHER:
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(2| KINDERGARTEN
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2. | PERSONNEL NOT PAID BY TITLE Il FUNDS
REGUL AR STAFF ASSIGN ED NEW STAFF HIRED
TYPE OF UNPAID TO PROJECT FOR PROJECT
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FULL-TIME | PART-TIME | EQUIVALENT] FULL-TIME | PART-TIME |equiVALENT
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2] KINDERGARTEN 19 13
3} GRADES 1 TO6
Mo} GrADES 7-12 2 ol
{5)] OTHER
C.| PUPIL PERSONNEL SERVICES
D.| OTHER PRO FESSIONAL
E.| ALL NON-PROFESSIONAL
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CTION E . NUMBER OF PERSONS SERVED OR TO BE SERVED AND ESTIMATED COST tsmgzﬁn
' TOTAL NUMBER SERVED OR TO BE SERVED ONPUBLI

SCHOOL qES'"MA?ED
MAJOR PROGRAM OR SERVICES PRE-K K 16 7.12 ADULT OTHER |PUPILS IN- COoSsT
(0 (2 {3 (&) (8} {6} | 8
EVALUATIVE PROGRAMS w'm 87 b"m ',.m“

Al Deficiency Survey {Area Needs)

B| Curriculum Requirements Study
(Including Plenning for Future Need)

C § Resource Availability and
Utilizotion Studies

J INSTRUCTION AND/OR ENRICHMENT 148 }02,973.00

1A { Arts (Music, Theater, Graphics, Etc.)

B | Foreign Languages 4

C |Language Arts (English improvement)

D |Remedial Recding

*|E [Mathematics

F |Science

X
G |Social Studies/Humanities

—3

H | Physical Fitness/ Recreation
1 |Vocational/Industrial Arts
J |Special-Physically Handicopped

| -

K {Special-Mentaily Retarded

L ISpecial.Disturbed (Incl. Delinquent)

M {Special-Dropout

N |Special-Minority Groups

INSTRUCTION ADDENDA
A |Educational TV/Radio

B JAudio-Visual Aids

' JC Demonstration/L.earning Centers

o Library Facilities

113 }«:nﬂd and/or Service Centers

F lDﬂc Processing
P ERSONAL SERVICES
#

A |Medical/Dental

B} Social/Psychological b

. omzm 935 000=qenenacgecens
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End of Budget Period Report

Part I1 Narrative Report

1. (a) For operational activities, discuss the effect of the project on the
clientele by briefly stating the major objectives of the project and the
techniques used in evaluating the extent to which these objectives were
achieved., PACE project applicants are required to provide project evalu-

ations. Please attach one copy of the results of this evaluation with
supporting materisls. Estimate the cost of the evaluation.

Fairfax County school personnel and citizens saw in the ESEA Title III Act
opportunities to expand, improve, and modify existing programs and/or develop
new programs. In February, 1966, they elected to apply for a planning, rather
than an operational, grant. This would allow them to spend one year in &mds 1>~
lyzing the strengths and weaknesses of the educational and cultural needs of
Fairfax County. The input obtained from the planning grant came from: (1) a
basic survey of educational and cultural resources and existing programs in
Fairfax County; (2) proposals and evaluations from the school staff and commu-
nity as to needs in schools; (3) information on community'inggrgsts and desires;
(&) reviewing school accreditation reports for priorities;-dﬂgr(S) revievwing and
analyzing statistical and evaluation information. As a result, five major need
areas were identified, as follows:

. a capability to implement educational change by an orderly and system-

atic change procedure;

. an opportunity for planning, piloting, and evaluating kindergarten for

county-wide implementation in 1968-69;

. a child study center to explore a variety of attendant needs;

- additional programs in fine and performing arts;

. expanded or initial use of instructional television, computers, and

other educational technology.

“«Se 1



As a result of the planning grant and information obtained, the School
Board submitted a proposal and received a grant related to five priorities as &
basis for operation. The Center For Effecting Educational Change (CEEC) began
operations on July 1, 1967, to carry out the following general objectives:

1. to develop end initiate a systematic change procedure for effecting and

evaluating educational change in Fairfax County

2. to research and analyze change and the change procees

3. to provide special services related to educational innovation and eval~-

uation to teachers and other professional staff members of public and
non~public schools

4. to evaluate the implementation of new and/or revised programs in the

four areas identified in planning grant by utilizing an educational team
approach

5. to serve as an exemplary center for visitation, observation and study by

educators and other interested individuals.

Each of the study areas (kindergarten, child study, fine and performing
arts, and educational technology) would be developed on a three year cycle made
up of the following major phases in initiating change:

Phase 1, Need and Feasibility Studies, conducted during the first year of
any project to define the specific ereas to be studied, to i&éﬁtify and assess
the needs in the areas, to identify and assess the feasibilit} of developing the
specific areas, and to identify and delineate the problems underlying the needs.

Phase 1I, Planning and Pilot Studies, conducted during the second year to
actually implement the project on a "trial basis' at a sampling of:chools to
identify and assess needed human and material resources, strategies, including
objectives and evaluation techniques to be employed, the procedural design for
implementing the strategies, and, during the operation of the pilot project to
identify the defects in the procedural design or its implementation, and,
finally to maintain a record of events and activities as well as to evaluate the

outcome of the project.




Phase 1II, Implementation, during the third year of operation, to assess
whether the project should be implemented into the regular school program, con-
tinued as an experimental program on a limited basis, or completely aborted.

The CEEC project study areas have had the following histories:

- Kindergarten
During the 1967-68 school year, the kindergarten project had to as-

sume responsibility for Phase 1, Need and Feasibility Studies, and Phase
2, Planning and Pilot Studies, due to the fact that a system-wide kinder-
garten program was being planned for the 1968-69 school year. Last year
the kindergarten project was merged with the diagnostice-prescriptive
Child Study Project since both programs were directed at kindergarten
children and the objectives of both programs could be coordinated and
integrated to provide a more comprehensive approach. In addition, the
coordinator of the kindergarten project was called upon by the local

school system to assist with the implementation of the county-wide pro-

gram and to provide continuing program review and evaluation support.

e Child Study

This project area undervent Phase 1, Need and Feasibility Studies,

during the 1967-68 school year and arrived at ten recommendations for
programs or studies. Two of these recommendations were funded last
year-~the diagnostic-prescriptive child study program and the educational
profile study of Fairfax County--and were involved in Phase 2, Planning
and Pilot Studies. As mentioned above, the Child Study Project was
merged with the kindergarten program during the 1968-69 school year, &

move which gained mutual advantage from a pooling of personnel, time,

materials, and funds.

o Fine and Performing Arts

This project area also underwent Phase 1, Need and Feasibility

Studies, during the 1967-68 school year and identified nine possible

programs. Only two of these programs were funded. During the summer of

iy "

S




1968, the General Arts Exposure program for rising sixth grade pupils was
conducted (Phase 2, Planning and Pilot Study) and during the school year
of 1968-69 the Combined Film Arts Program, consisting of Film Study and
Film lroduction classes, vas conducted on the high school level (Phase 2,
Planning and Pilot Study).
« Educational Technology
Last year this project underwent Phase 1, Need and Feasibility
Studies, to identify and assess needs in the area of educatisnal tech-
nology. This study included a review of the utilization and evaluation
of technological facilities, technological services now being provided
in the school system, and the need for educational technology for ine
structional programs. Areas such as educational and instructional tele-
vision, programmed learning, dial access (retrieval) systems computer
assisted instruction, and responder and other interaction systems were
explored in depth. The major priority identified was a need for an in-
structional television system that would include individual school,
closed-circuit television systems consisting of origination, distribu-
tion, storage, and playback functions; a Media Center augmentation of
existing equipment to permit teacher training and limited production;
and a short in-service summer program.
The folloulng broad outlines provide an overview of the objectives and
activitiee for each of the four study areas during the 1967-68 and 1968-69

school years:
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ipecific program evaluations of the three operational project areas--

Kindergarten, Child Study, and Fine and Performing arts--are contained in the

follouing reports vhich accompany this fiscal year report:

Factorial Studies »f Curriculum and Zvaluation, Fine and Performing .rts
.4 perspective on Integrated .rts Courses

i Survey of the Do Co Iistrict american iducational Theatre /issociation
Conference

Child Study-Kindergarten, 1968-69: 4in Information Report

An Evaluative Report: The Oak View School Lullding

Ln Item-Analysis approach to Using Standardized Tests in Kindergarten
Interview ‘iith lire :crry Hammonds, Teacher of Art in the 1968 Cummer

Arts Program

Ln Interview with iiiss Carolyn Johnston, Teacher of Dance in the 1968

Summer Arts Program

~20-
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criefly describe nroject endeavors in vhich the anticipated results have ex:-

ceeced expectations, and those in vhich results have not measured up to ex-

pectations.

number of CEEC activities are vorthy of mention as exceeding expectations
CEEC has been afforded an unusual opportunity to initiate innovative pro-
srams anc projects in a variety of areas, an opportunity which would not
have been possible vithout federal, state, and local support.

Levelopment of a change procedure stratesy for planning, developing, and
evaluating educational programs in a systematic manner is beginning to
have a definite effect on the local school system.

Establishment of a team approach, using the unique talents of psycholo-
gists, evaluators, curriculum specialists, educational techrologists, and
administrators in planning, developing, and evaluating instiuctional
programs, has produced significant results.

Ls en exemplary center, CEEC has received numexous requestr I¢» informa-
tion and studies end countless visitors from wvithin the cou.r v and state,
and throuchout the country; and has jenerated very real interast and ex-
citement in regard to its concepts anc project areas.

Individual school staffs, as vrell as central and area administrative
staffs, have recognized and requested the consultative services of the
CEEC staff.

The local school board has expressed a willingness to accept Center con-
cepts. Various community organizations, particularly the League of
llomen Voters, have also expressed a willingness to accept center concepts
and phase the Center into the local school system operation.

staffin; of the Center has includec a mixture of personnel from existing
school departments, to insure a knowlecdge of the school system, and from

outside the school system. This mixture has had a positive effect on the

2w
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quality of intellectual inquiry. The inclusion of an information spe-

cialist has proven to be invaluable to the Center.

. specific project activities vhich have exceeded expectations include the
following:

- Lodel for Program Planning and Ludgeting System (lionograph III:
Planning For Educationil Change: PPES), vhose first printing is
exhausted.

- SPEC Evaluation liodel and Systematic Change Procedure liodel,
vhich has been recognizec as an asset in planning, developing, and
evaluating instructional programs

- The Kindergarten Evalustion Reports (1967-68) and the 4nalysis of
School Self-Study Report and Zvaluation Schema, vhich gained national
recognition

- The eminently successful liiddle itlantic iissemination Conference,
vhich CEEC co-sponsored

- Child Study-Kindergarten Report (1968-69), just recently prhlished and
already draving many requests

- Integcrated .rtc Coursec, given ecceptance and recognition by the
imerican Educational Theater Association

- Film Study and Film Production programs, tthich have rained local school
support

- irt Factorial Studiec of Curriculum and Evaluation

- An Zvaluation Report: The Oak Vievw ichool Building

Those areas in which results have not measured up to expectations include

the follouing:

. The original procedure for introducing change, i.e., need and feasi-
bility studies, pilot studies, and implementation, was projected for a
three~-year period. This span of time is not practicable ior all pro-

crams.




Althouch objectives and procedures could be changed--and according to
procedure should have been changed vhenever evaluation so indicated-~the
lack of time resulting from processing of grants, etc., made such
ghifts of direction extremely unfeasible. This curtailment of time also
allowed little, if any, possibility of planning with groups after the
grants vere made.

In the beginning, the impression somehow got abroad that the Center
held the purse strin;s to unlimited funds and that these could be al-
located for any, all-inclusive studies. Vhen it tas realized that this
was not the case, it became doubly difficult to promote the main con-
cepts of the Center's major projects.

The Center dealt primarily with nev programs for Fairfax County; as a
result, the steff found little opportunity to evaluate the eifect of
existing programs or problems within the school system or schools.
Darriers vere created as a result of bringing together a (roup of
highly skilled people and giving them the opportunity to systematically
introduce change and innovation in the various curriculum areac without
solving existing problems of other very busy professionals.

The three-year period of the grant vill be too short for completing the
various phases involved in a project as sophisticated as the Ceuter vas
designed to be.

The original concept was built on the premise of an increase in allo-
cation of funds in both the second and third years of operation. In-
stead, successive fiscal year's allocations brought substantial de-
creases in funds, vith obvious consequences.

Uncertainty regarding funds kept the Center -rom an orderly planning of
programs.

The Center vas caught betveen local and state/federal line item limita-
tions in budgetin;, and was forced to operate on funds for specific

items vhich vere lover than allocations for local use.

PR |



. Deing an innovative project, the Center required specific equipment for
analysis and evaluation in its various programs. Local policy, hovever,
required the Center to go through both school and county finance depart
ments and, also, to get bids on equipment and supplies, a procedure
vhich severely limited operational time in certain cases or prevented
programs from using equipment desired in the studies.

. 4t least half of the staff came from the Fairfax system,and, conse-
quently, were fully avare of the need for studies in many areas. This
made it extremely difficult for them to refuse services when requested

and, in some instances, resulted in an almost unmanageable vork load.

o e A

. As personnel coming from the local school, also, these members of CEEC
found their freedom of action inhibited vhen they had to deal with

former administretors and supervisors.

In addition, there were other special problems encountered such as:

. The CEiC staff dic not reach the proposed staff stren;th outlined in
{ the original grant, and the turnover of top level administrators
created problems of priorities and Cirection. This prohibited ful-
fillment of the orizinal objectives and orderec an overlepping of

responcibilities.

. County growth and staff tork load does not permit in-depth involvement

Py e

by the local viaff. Neeping up is a tremendous accomplishment in it-

self. The CEEC innovative approach added to the concern load of very

D i————-

busy people, and their mode of operation as compared to the Center's
| createc berciers in planning and development activities. Larriers of
this type t7ill naturally be encountered, but the fact that Center

activities did not solve existing problems created a permanent blocke.

Perhaps some of this can be attributed to vhat appears to be an un-

realistic three year time proposal in need and feasibility study, plan-

! ning and pilot, and implementation by the system.

¢
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. Top level communication and coordination betivreen CEEC and the division

vas never outlined nor an operating procedure established before the

L ROV

prosram began or as the program progressec. attempts vere made to ac-
f complish this type of structure, but it never reached an understood

operational level. The failure cannot be placed on any one individual

o e Gareinli g

or group. Perhaps the complicated operatiomal structure of this huge
system vas too involved for an operation of such short duration.

. Most of the above problems can be directly related to lack of finances,
and many vere created because of finances. The original grant called
for increasing funds as the Center moved from year to year. Fund al-
locetion, hovever, was on a completely inverted basis and has created
the major problem of the Center. Initial involvement became too

sophisticated to change markedly because of a reduction in funds, and

the result has been to "water dovn" all programs, staff, and involve-
ment as funds vere not appropriated.

. The Center was createc and operated at a time vhen the school division
1 vas facing problems of a massive decentralization which called for nex:
methods of operation, means of communication, and uncertainties re-
carding both. In addition, the division superintendent announced his

reciznation during the middle of the grant period.

. For the first tvo years of operaiion the notification of grant avards
vere delayed until the last minute, thereby, making it impossible to
concretely initiate programs under consideration.

. ithin the course of two years, the Center's offices were moved three
times. The moves naturally cut into an already ticht schedule vhile
offices were arranged, telephones connecied, and neceseary equipment
assembled. 4lso, each move found the Center further removed geo-
graphically from the central administrative offices, the school system's

operational hub.

AR
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. The approaching terminal point for the Center and the uncertainty re-

garding job prospects creates anxiety for the staff and makes it dif-

ficult to maintain enthusiasm and momentume

7 03 il
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3. Report the effect of the project on the educetional imstitution or agency by

discussing vhat you consider to be the rreatest change resultin: from the

gro]ect.

The Fairfax County School Doard approved $586,000 of local funds for the
absorption of a portion of costs of the CEEC operation during the 1968-69 school
year. This sum was allocated because of the decrease in funds granted by the
federal govermment and the state under Title III ECE.L at a time when the Center
had completed only one year of operation. 4lthough the local allotment was cut
completely due to & very tight school system budget, it provided evidence that
the local school board, the superintendent, and the instructional staff supported
and accepted CZiIC concepts and program activities. It is anticipated that this
acceptance will continue and that specific components oi the CiZC program vill
Le sliorbed by the school system in the future.

The CEEC kindergarten progrem framevork served as a jumping-off point in
planning and impleménting the 1968-69 county-tside program for 8,700 children.
Research, planninz, and development activities derived from the original pilot
program provided the local instructional staff with invaluable date and informa-
tion. /4 county-wide survey of the 1963-69 kindergarten program revealed that
the program had been implemented very effectively and CEEC had been particularly
instrumental in this process. This same survey also indicated that there were
specific instructional areas that needed further study.

Child study programe have generated a tremendous amount of interest in the
participating schools. The diagnostic-prescriptive program, with its emphasis
on early diagnosis and prescriptive instructional programs for individual chil-
dren, has been vvell received throughout the school systeme. The educational pro-
file project, with its emphasis on developing an academic map of county schools
wvhich could further a more efficient deployment of personnel, materials, and pro-

crams to ansver specific school needs, hac tremendous implications for planning




end development of programs on a county-t:ice and area-vide basis.and has been co
received by central and area office supervisors and administrators.

The Fine and Performing irt programs have encountered the most resistance
from the central office otaff, probably because they cut across many disciplines
such as art, music, and English in the present school organizational structure.
The Ceneral Arts Exposure program for elementary pupils, vhich provided oppor-
tunities for participation in art, dance, drama, music, and combinations of the
four areas, vas well received by the teachers and pupils. The county-wide
supervisor of music statad in the annual report on curriculum and instruction
that, "the summer arts program of 1968 tzas excellent."” Film study and produc-
tion classos have been vell received by local school administrators, teachers,
end pupils.

L. systematic procedure for effecting change is imperative in a fast growving
system like Fairfax County, vhere change is a vay of life. Instructional staff
members have recognized and are beginning to use many of the Center's models in
planning, developing, and evaluating instructional programs. <The most recent
model on PPL3 has been extremely vell received by the cantral office staff auad
as a result members of CEEC trere invited to participate in the initial planning
of a PPEC pilot program for the 1969-70 school yeer. Other school systems have
sent representatives to the Center to discuss various models with staff membere
and numerouc school systems have requested printed information on change and
evaluation models.

The numerous requests received at CiEC for consultative evaluative and
technical assistance regarding a variety of instructional areac indicate that the
Center is providing special services to central, area, and school staffs. a
case in point vas the request by the associate Superintendent and the Elementary
school Study Flant Committee for an evaluation of the nev Oak View elementary
school building.

It is still too early to determine the total effect that CEEC has had or



+.111 have in the future on the Fairfax County school system. The CEEC staff
believes that it will take five to six years to objectively assess our impact.
Cur impressions ot this time are that we have created an awareness of the need
for systematic procedures in planning, implementation, research and evaluation,
and discemination. The Center's primary objective will have been achieved if we
can stimulate both school and lay personmnel to think about concepts end practices
that meke instructional programs more efficient, effective, and productive.

If this can be accomplished, rezardless of wvhether the gains are credited to the

Center or some department or person, the three years of operation will have been

successful.
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4. Report the effect of the project on the co-oper cencies by (1) listi

all the community arenciec that co-operated in the project; (2) discussing

the results of such co-operation; and (3) listing local educational agencies
and counties vhich vere served by the project and indicate any changes since

the initial application.

The CEEC Citizens Advisory Committee is composed of representatives from
various active community agencies vho act as ''linkaye agents" between the com-
munity and CEEC and the local instructional staff. (4ppendix A) The role and
responsibility of the Citizens Advisory Committee has changed, as programs have
become operational, on the approval of the local school administration and the
Committee, itself. <o continue to provide feedback to the Committee, CEEC has
invited its members to visit the Center at their convenience, arranged for the
Committee and other interested agencies and individuals to attend presentations,
anéd sought suggestions concerning project areas. The League of liomen Voters,
in particular, has requested meetings with the total CEEC staff for the past two
years to keep abreast of our activities. This continuing communication has re-
sulted in the League supporting CEEC activities, ass vell as recommending to the
school board that the Center continue beyond the grant period.

In addition, individual CEEC staff members in the course of their program
activities have direct contact vith the Fairfax County instructional staff,
various parochial and private school in the county, local mental health centers,
*he local juvenile and domestic relations court, and other related community
agencies and individuals.

The Center's Kindergarten-Child Study Program involved a cooperative work-
ing relationship with Dr. liark Ozer of Children's Hospital, Vashington, D. C.,
which resulted in a neurological tect developed by iur. Ozer being used as part
of the pupil assessment battery. Local pediatricians also participated in this

project by administering the neurological test to pupils in a sample of four
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schools participating in the CEEC procram. In another part of this project,
discussions vith the County Health Department explored the possibility of co-
operative pre-school assessments of children, vwith further study projected for
the future.

In another community activity, this time during imerican Education lieek,
CEEC offered ;xhibits of its publications and a series of video televicion pro-
grams vhich played continuously during the veek the exhibit was at the Tysons
Corner Shopping Center, a large and newly opened complex. Copies of CEEC pub-
lications were provided to percons who requested them and a series of personal
intervieus, based on questions designed to solicit both positive and negative
responses, about education in Fairfax County, were conducted wvith visitors.
Findings vere tabulated by the community analyst and made available in a narra-
tive report.

Another activity vhich affected the Fairfax County and Vashingtom, D. C.
area, vas the joint iiiddle itlantic Dissemination Conference, held in con-
junction vith Title III offices in the states of Virginia, liaryland, Pennsyl-.
vania, and Delavare. CEEC was charged with the major responsibility for plan-
ning and implementing the conference program. Local school and community per-
sonnel in the metropolitan liashington area were {iven the opportunity to attend

this important conference. Fairfex County was represented by school board and

Citizens sdvicory Committee members during the three-day conference.




5. Discuss how project information was disseminated. Include such information
as (1) the number of unsolicited requests for information; (2) the number of
visitors from outeide the project area; and (3) the estimated costs of such

dissemination.

While dissemination has followed general outlines laid down in previous
years, certain dissemination activities and products received special emphases.
These, quite naturally, involved information of special use to teachers and ad-
ministrators.

The first monograph, “‘The Change Process and the Fairfax County Schools,
discussed ''the dynamics of educational change," specifically in relation to
county schools. This monograph, authored by the curriculum analyst and an eval-
uation specialist at CEEC, was the product of considerable discussion and
thought and since then has constituted a tap root of other thinking about change
and the design of change models. The monograph was not intended as a work which
could be used by teachers but was aimed at other persons in the system who might
be concerned with change, at change specialists generally, and at university
personnel.

As far as the local school is concerned, general reaction to lionograph 1
vas disappoi.ting. Despite great effort to translate terms into immediately
usable references, the monograph apparently was considered so esoteric as to re-
quire more time for translation than most school people were free to give.

Since its first appearance, however, the Center has received some fifty letters
about the monograph--many of them from school systems or ageucies trying to get
a grasp on change concepts~~vhich indicate that its usefulness is in no way
questionable. It also contributed to tionograph I1I, which concerns CEEC change
models and program-planning-budgeting in schools.

The second monograph, The Chanse Process in Action: Kindergarten, appar-

ently met a real need. It contained about a third of the material contained in



a report of CEEC's demonstration kindergarten program, 1968-69, and enjoyed im-
mediate and widespread response. The first printing was exhausted in a matter
of several months. 3ince then, because of the expense involved in the second
printing, the Center has charged $1.00 a copy for the close to 175 copies that
have been requested. Requests have come from all over the United States and
mentions of the brochure have appeared in several publications.

Following Monograph II, CEEC published lLionograph III, Planning for Educa-

tional Change: PPB3. That printing is nov exhausted and we are considering an

additional printing to meet some one hundred recent requests including a re-
quest for a large number of copies by the American association of School Admin-
istrators (AASA).

4 first venture in a nev newsletter format was made in October, 1968. The
CEEC editor took pictures and wrote or edited the copy. Various staff members
contributed materiale The newsletter, intended for local consumption, consti-
tuted a good lesson in what not to do in dissemination if one is eager to
spread the gospel of evaluated innovation and systematic change.

Since that time, an entirely new approach has been adopted. In April
1969, we changed our newsletter format to a quarterly journal of educational

ideas entitled Education Strategy and Practice (ESP). Teachers throughout the

system, who want to share their own instructional techniques or ideas, are in-
vited to contribute to the journal. 'ie have established two committees, a
dissemination committee composed of CIZEC staffers with various skills, and an
editorial committee composed of representatives from various units and depart-
ments of the schools. In addition to publishing news about CEEC and CEEC re-
search, ESP ansvers a Fairfax County need of disseminating information con-
cerning innovative practices by County teachers, generally.

Evaluation of dissemination generally seems just as important as

evaluation of other project activities. In this conrection, another activity

-33-



to vhich the Center directed an all-out effort, was the Mid Atlantic Dissemina-
tion Conference, January 28-~30, 1969. Joining in sponsoring this activity were
the states of Virginia, ldaryland, Pennsylvania, and Delavare. Evaluations by
350 conference attenders, including people from California and the Virgin
Islands, indicates the meeting vas a very real success. A balance in the
conference treasury will hopefully lead to further dissemination endeavors.

The CEEC editor, also, prepared a 40-page report of conference presentations,
vhich are being serialized by PACEreport.

Dissemination activities of the Center have brought hundreds of requests
for reports and materials produced in the Center, although the size of our
local system (129,979) limits the amount of our dissemination plans to state
and national populations. However, such reports and materials as the following
have received state and national recognition:

« Kindergarten 1967-68: An Evaluative Report and the Change Process

In Action: Kindergarten (Croft Educational Service's Curriculum Letter)

. iducational Strategy and Practices, an educational journal (PACEreport)

« Planning For Educational Changg: PPBS (american Association For School

Administrators)

« Perspective On Integrated Art Courses (imerican Educational Theater

4Lssociation)

. &nalysis of Self-Study Reports and Recommended Evaluation Schema For

County-wide Analysis (Croft Educational Services Curriculum Letter)

Dissemination, in addition to publication of various materials, during
1968-69 included a radio presentation, video tape presentations, including an
exhibit during American Education Week, and presentations by various staff mem-
bers before specific audiences. In this connection, the coordinators of the
various subject area projects within CEEC made appearances before teachers' and

university groups, school meetings, and PTA meetings.

The Center, in addition, has hooted o uumbet of visits from both persous
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outside and inside the County. In this respect, we have enjoyed particularly
notewvorthy rapport and support from the Fairfax County League of liomen Voters,
vho vere kind enough to send a letter to the School Board petitioning a perma-

nent role for CEEC, or a comparable organization within the system.
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6. Describe the methods and procedures being developed to carry the project
foruard without Federal support after the designated approval period.

The following methods and procedures have been developed to carry the pro-
ject forward without federal support after the designated approval period:

« The Center staff submitted the budget for the 1969-70 school year to the

local school board, indicating how the proposed reduction in Title IIL
funds would affect our operation. A proposal for beginning an absorp-
tion of the basic CEEC concept end financial needs for this was also
presented. The school board and the Division Superintendent reacted by
granting the following: (4) $58,000 in operating funds (which was later
cut out due to budget limitations); (B) three teachers on extended con=
tracts for use in the Child Study and Fine and Performing Arts programs;
(C) necessary office and overhead expense; and (U) continued use of
local school facilities where CELC projects are operating.

The Center staff this year has also submitted a budget for the 1970-71
school year, vhich allows for continuation of all CEEC projects and
offers various alternate approaches for continuation, and is awaiting
the school board and Superintendent's reaction. This budget proposal
was prepared at the request of the Superintendent.

In recent months the Superintendent has assigned to the Center specific
instructional programs and responsibilities that suggest continuetion of
CEEC activities, with special emphasis on providing special services in
the form of evaluative, cunsultative, technical and editorial assistance
to the total ochool system.

The amount of CEEC absorption into the school division will ultimately
rest with decision-makers on the school board, the Superintendent, and
top instructional personnel and will be based upon their individual

perceptions of how valuable CEZC project activities and studies have °
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been to the school system. Another factor that will influence absorption
is the amount of available funds remaining after other priority instruc-

tional areas have been funded.




Part II1I Financial

45 of this date, a few items in our budget for 1968-69 remain outstanding.

These bills are in the process of being paid, but final payment has not

cleared through Fairfax County. At the time a2ll bills have cleared, we will

gsend thic final portion of our Lnd-of-Sudget Report.
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CEEC CITIZENS ADVISORY COMMITTEE

Naeme and /iddress

lire Earl S. Christman, Jr.
6531 Columbia Pike
Annandale, Virginia 22003

krs. Lois Czaplewski
6438 Fairland Gtreet
Alexandria, Virginia 22312

Mr. Warren Dahlstrom
9824 Hampton Lane
Fairfax, Virginia 22030

Mr. Douglas li. Dalton
6004 Brandon Avenue
Springfield, Virginia 22150

lirs. Eleanor P. Godfrey
3403 Surrey Lane
Falls Church, Virginia 22042

Mrs. Constantia Johnson
7012 tloodland Drive
Springfield, Virginia

}irs. Co L. Karr, Jr.
3211 Traveler Street
Fairfax, Virginia 22030

lire Albert D. Leary
6624 Columbia Pike
Annandale, Virginia 22003

lirs. John W. FicDonald
4,24) Chain Bridge Road
Fairfax, Virginia 22030

Dr. Thistle McKee
3800 Burgundy Road
Alexandria, Virginia

lirs. Elsie lioore
238 Talahi Road, S.We.
Vienna, Virginia 22180

Mrs. Wiilliam /e Plissner
7315 Beechwood Drive
Springfield, Virginia 722150

lire Malcolm Rigby
5816 22nd Gtreet, K.
irlington, Virginia 22205

Oraanization Regresented

Fairfax Division, Council
of Churches of Greater
Washington

Burgundy Farms
Country Day School

Fairfax County Council of
Parent-Teacher Associations

FEL and
Reading Coordinator

Fairfax County Federation of
Citizens Association

Weyanoke School

League of Women Voters,
Fairfax Area

(Director, Leary School)
Northern Virginia Private
School Association

Citizens Mental Health
Committee of Fairfax City,
Fairfax County and Falls
Church

4cademy of Pediatrics

ochool Board

Cooperative School for
Handicapped Chiidren-
Springfi-~ld
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Neme and Address

lirs. Kathryn Jane Ripley
202 N. Cherry Street
Falls Church, Virginia 22046

Mr. James Tierney
6918 Lspey Lane
Mclean, Virginia 22101

lire Robert Trayhern
1923 Valley tlood Road
licLean, Virginia 22101

Sister Barbara lebken
3300 Glen Carlyn Road
Falls Church, Virginia 22041

Mr. William L. Vhitesides
3915 Chain Bridge Road
Fairfax, Virginia 22030

dire Merrill Vhitman
3300 01d Lee Highway
Fairfax, Virginia 22030

Mrs. George liright
8629 Polk Street
McLean, Virginia 22101

lir« Dean Brundage
980 1iillwood Road
Creat Falls, Virginia

Mr. 1illiam R. Perlik
1249 Daleviev irive
licLean, Virginia 22101

lire John A. Goldsmith
4605 Franconia Road
Alexandria, Virginia 22310

Organization Regresented

Northern Virginia
Community College

Parochial Schools
licLean Ballet

Parochial School

Assistant Director
Fairfax County Public Library

Fairfax City School Eoard

League of llomen Voters

Horthern Virginia Center
University of Virginia

3chool Board

School Loard
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Evaluation Activities: To illustrate the amount of time and effort that has

been provided for evaluation activities the following outline is offered for

perusal.

CHILD STUDY AND KINDERCARTEN

1. Questionnaires or instruments developed for use by participants in the

21?01 ect.

1.
2.
3.
b
5.
6.
7.
8.
9.

10.
11.
12.
13.
14,

15.

16.
17.
18.
19.

Adaptation of Gesell Copy Forms
Intervievw

Writing Name and Letters

liriting Numbers

Lateral Dominance Test

Kindergarten Parent Inventory
Kindergarten Inventory

Early Childhood Behavior Rating Scale

Prircipal’s Survey of the Implementation of the Kindergarten
Program

Teacher's Survey of the Implementation of the Kindergarten Program
Kindergarten~-Child Study Observational Scale

Kindeigarten E7uipment Utilization Scale

Kindergarten Teuchers and Aides Data Sheet

Kindergarten Audio~-Visual Survey Form

Survey of Teachers and Aides Perceptions of Pre-Sexrvice Programs
Conducted by CEEC

Kindergarten liaterials Rating Scale
Survey of the Role of Aides in Pilot Kindergarten Programs
Inventory of Factors Affecting The Kindergarten Programs

Survey of School-Community Relations in the Pilot Kindergarten
Programs

Parent Survey of the Home-School Relationship

Survey of Use of Video Tapes for Pre-~- and In-Service



7%2. Kindergarten Tnrollment-.ttendance

23. Surveys of the Perceptions of Principals and Teachers in the
indercarten Progrems

6. Kindergarten Report Carc

. standardized qpmmercial tests adminictered

1. Lrav=-i-lian Test

2. ‘ide Range Achievement Test

3. lietropolitan Readiness Test

4., Frostig Developmental Tesct of Visual Perception

5. lleurological Evaluation, Form A (Dr. liark Ozer, Children's
Hospital, Vashington, D. C.)

6. Ochaefer Dehavioral Inventory

7. weann-kobison Reading Test

3. "Jepman luditory viscrimination Test

9. Templin-Darley Tests of Lrticulation

10. tlechsler Uentences Test (.:PPLI)

11. tiechsler Vocabulary Test (U/PPSI)

i2. Digit Letention Test (Binet)
13. Vechsler Primary-Pre-ichool Scale of Intelligence
1., Science lesearch nssociate Tests (4th and 6th)
15. Lorge Thorndike Intelligence (7nd, 4th, and 6th)
16. California Test of lMental liaturity (7th)

17. Iowa Sileat Reading Test (7th)

18. School and College isbility Test (9-172)

19. Secuential Test of Education Progress (9-17)

0. Differential Aptitude Test (8th)

-
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FIllE AD PERFORMING ARTS

1. Questionnaires or instruments developed for use by participants in the

21’013(‘.!’..

1.
2.
3.
Lo
Se
6.
7e
8.
%
10.
11.
12.

14.

Multiple Arts Task Rating Scale

Field Trip Questionnaire

Summer Arts Course Questionnaire

Teacher Questionnaire on Summer Arts Program
Class Rating Scale

Modern Dance Perception Test

Multiple Arts Survey

Questionnaire on Arts Identity

Arts Information Sheet

Interest Ranking Inventory

Student Permanent Record Iaventory

Survey of Fine and Performing Arts in Fairfax County Public Schools

Survey of D. C. Listrict american Educational Theatre issociation
Conference

D N Preference Scale

2. Standardized commercial tests administered

l.
2.
3.
Lo
Se
6.
7.
8.
9.
10.

lieler Art Judgment Test

Design Judgment Test (Graves) (Condensed)

Torrance Test of Creative Thinking (lodified and condensed)
liass~-media Rorschach Test

Emotional Projection Test (iHodified and condensed)

Seashore Test of Husical Ability (Modified and Condensed)
abbreviated Weshsler-Belleview Scale for Children

Kuder Vocational Preference Imventory

Survey of Study Habits and Attitudes (SSHA)

Stock Sentence-Completion Test
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THE STAFF OF THE CENTER
FOR EFFECTINC EDUCATIONAL CHANGE

Present Staff 1969-70

Dr. George G. Tankard, Jre.

Dr. Ronald A. Dearden
Pr. John Nickols
Dr. Richard J. Schillo

lire John F. Duncan
lire Frank J. lioore

Yrs. Dorsey Baynham
Dr. Nevell D. liyers
liiss Linda Snyder

lirs. Agnes RcGovern

Previous Staff 1967-69

Mre. lie Jack Tennant
Ur. Charles Dertram
Dr. Robert Kelly

lir« Laurence Savyer

Director and issistant Superintendent
for Research and Program Development

Acting Assistant Director
Curriculum Analyst
Study Area Supervisor for Child Study

Study Area Supervisor for Fine and
Performing Arts

Study Area Supervisor for Educational
Technology

Information Specialist
Community Analysc
Research Assistant

Administrative Assistant

Lssistant Diréctor (1968-69)
Change Specialist (1968-69)
Associate Director (1967-68)

Assistant Director (1967-68)
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ON=-SITE EVALUATION REPORT

Date:  May 29, 1969
Project: Falrfax - Center for Effecting Educational Change
Team: Don F. Gobble, Assistant Supervisor, Title III, ESEA, State Department
of Education
Mrs. Callie Shingleton, Assistant Supervisor, Elementary Education,
State Department of Education
Dr. John Petty, Lynchburg College
On May 29, the evaluation team visited the Title III project in Fairfax

County for the purpose of conducting an on-site evaluation,

The team met with Dr. George Tankard, Mr. Jack Tennant and all other
CEEC staff members. In the morning session the philosophy, objectives and
activities were outlined to give the team an overall picture of the project. In
the afternoon, team members separated and talked with individual staff menbers
to obtain a broader understanding of each phase of the project. Although the
team realizes that a one day visit is not sufficient time in which to do an in-
depth evaluation, they are favorably impressed with many facets of the program.

Team consensus is that project activities are appropriate to and
directed toward the achievement of stated objectives. An above average rating is
given to objectives being related to the identified needs of students and teachers.
An average rating is given to the project salendar being carefully planned well in
advance of activity deadlines.

In rogard to in-service activities the following categories are rated as
indicated.

1, Teachers and teacher aides receiving professional training to improve
their classroom competencies., Above-average

2, Teachers are involved in planning the activities of the project.
Average

3. Administrative and supertisory persomnel are involved in planning
project activities., Above-average
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Dissemination of information explaining project objectives and activities
is considered above average. A good variety of media has been used and the infor-
mation is factual and appropriate for many different audiences. We feel certain
that the fine job that is being done in dissemination will aid tremendously in
obtaining continuation funds from the local level after Title III funds are

exhausted.

The team feels the cost of the project is justified by the number of
people served., It appears that community interest in school programs has been
increased by some of the project activities. The collecting and recording of data
emerging from project activities is rated excellent. It is difficult to determine
the project!s influence on the philosophy of the total school program but it seems
the project has, and will continue to, stimilate growth and change in the division,

Project administration and coordination seems to be strong. The follow-

ing ratings were gilven.
1. The project director makes regularly scheduled progress reports to
the Superintendent and School Board. Above average.

2, The project director has coordinated the activities of the project
with those of the total instructional program. Above average

3. The local school division has made a financial commitment to the
project from its initiation and increased its contribution annually.
Above average

L. The professional staff of the State Department of Education has been
used as a resource in project activities. Below average

5. Project staff is available as needed. Above average

6. Financial reports are up~to-date and in good order, . Above average

~
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‘ Page 3.

, In conclusion the team wishes to commend all project staff members for
their enthusiasm and dedication. It is refreshing to see a realistic approach
to educational change. The only recommendations that the team feels it can
offer at this time, due to the projects broad scope of activities, are:

1. That greater use be made of State Department personnel as resource
persons in planning various activitles.
2. That every possible effort be made to commmicate effectively with

all school personmnel so that the full value of the changes can be
implemented to the greatest advantage for all the children.
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